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Arshad and Barzhan at work —always in high
demand!

Main Hall — the busy hub of the Drop In

Space for:

tea and coffee

hot meal

social space

games — table tennis,
snooker

Our wonderful barbers =
Arshad and Barzhan!
art table

BHA - advice and HIV
testing monthly
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Fun and Games Tea & Coffee The Art & Craft Table is a popular space

lications

Aa

K
“tionary

12

y: Investigate ] Focusj £

J
¢
<

— —\7_ + 96% dolls clothes





image8.png
M 2024 Trustees Rep...

ED . AGM 2024 Trustees Report - presentation... @ Q Q ﬁ 2 - D” ® C/J Qv

Page 8 of 13
7/1/24
5pecia| events Refugee Week - June 2023
News from our Main Hall...
* Inrecent months we have gained a lot of new main
hall helpers
* We now have a Morrisons delivery every week
= Irina has taken over running the art & craft table -
attracts a lot of interest about the creative things she
demonstrates each week.
Service Users tell us about their home countries rina entertains
29 30
Volunteer Irina is a shortlisted for
Senior Caseworker - the 2023 She Inspires
Volunteer of the Year Award
Shaheda - attended the
Charles Plater Trust lications
Awards Ceremony in
Liverpool - June 2023
31
8
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Christmas Party 2023 Information & Publicity

www.boltondp.org
DP’s Website:

Quarterly
Impact Reports

Policies and Procedures, H&S, Safeguarding Strategic Review completed

O Help from Populo HR, NCVO, Bolton CVS...
Q  New Policies:
o Equality and Diversity Policy
o Staff Recruitment & Selection Policy and
Procedures
Q  Policies Substantially Upgraded:
o Privacy Policy
o Health & Safety Policy
o
o

Involve Service Users at all levels including as volunteers & trustees
Increase volunteer & trustee recruitment to meet growing needs
Recruit Operations Manager to help:

> Enhance management capacity

> Improve effectiveness of service delivery

> Help diversify & sustain income/funding

Develop clear guidelines for DP team members & Service User
relations - safe yet supportive

lications

ooo

Performance Appraisal Policy
Volunteer Induction Policy

Copsider amalgamating with another charity & adding a second Drop-
in day
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Demand for casework support remains high

Report by [ Increase number of HO decisions from pandemic backlog
Senior Caseworker ) Many homeless refused AS and new Refugees
Shaheda Mangerah L) Very little access to Legal Aid or housing

a -o our funders and all the organisations

we are able to get assistance from and signpost our
service users to

Casework Support provided: Apr 2023/Mar 2024 onem |newore| "5 froras owan  |mewore| 72582 | o | Casework
B v e i e Y o e X
Remote | Face to Face F o - e - [ e +t=13] Sessions
Casework| Casework | Walkeins | NSV | Case | Total [Leaveto e = Rl = held
Appointments. 3 :':“E"" § “: S. E_..‘::,_ E i lications
oo T e P + . 660 remote
=S SssEiE o S e
s 2 iz T
Number of 293 service users registered e G - 941 in total
Food  |Vouchers £ ' | for Casework support since £ i T - 44 countries
Parcels Support £|  pp became a registered T (o
1 charity in 2015 4 = ) e o 1
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5. Financial Reports:

a.  Finance Officer — summary income and
expenditure

b.  Moffatts Chartered Accountants — Statement of
Accounts for Apr 2023 — Mar 2024

© Summary by DP Finance Officer, Michael INCOME

Isherwood Grants from ather charities h

Gift aid reclamed icati
0 2023/24 Income: £97,800 (2022/23: £ 51,977) e I ">
0 2023/24 Expenditure: £71,184 (2022/23: £82,778)
. N N i Donations from ndiidials
0 Biggest increases were on translation/interpretation cost ‘
& food purchases.
Q  Our funding comes from Grants & Individual donations Donations from comparies, trusts r
Q o all our funders!

Thusandsof€ 0 10 20 30 40 S0 6 70 80 %0
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Financial Statements ending 31 Mar 2024
Moffatts Chartered Accountants

Feature Presentation lications

O  Financial Statements for Year ending 31 March 2024:
were emailed out previously/hard copy on request

QO  Summary report by Vicky Hutchinson of Moffatts:
please refer to summary sheet handed out here

Any comments or questions?
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Appointment of Charity
Trustees

7. Appointment of Charity Trustees -
a) Standing Trustees —

|. Term continues for another year: Ahmed
Mohamed, Dave Batchelor

II. Reappoint: David Tomlinson, Sarah
George, Bernard Pele, Mags Simpson

b) Newly appointed Trustees — None
c) Retiring Trustee — None

50

8. Q&A/Open Floor
9. Any Other Business
10. Closing

The Destitution Project (DP)
Registered Charity # 1194734

Thank You
for Attending

ANNUAL GENERAL MEETING

APR 2023 - MAR 2024

7117124
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The Destitution Project (DP)
Registered Charity # 1194734

Seeking to provide a safe environment where
d refugees, including
tute, can get practical

help and information and enjoy a social space and
activities each week

WELCOME 10 our ANNUAL GENERAL MEETING

FOR APR 2023 - MAR 2024

Welcome & Housekeeping

1. Apologies for Absence

|
Keith Talbot, Gay & Keith Talbot Trust
Diane Hawkins, Deputy Lieutenant GM
Jennie Corbette, GMCA
Helen Bolton, DP Safeguarding Advisor
Julie Savage, Asylum Matters
Andrew Haines, Charles Plater Trust
Samina Khan, Community Safety Lead BC
Neil Rickby, Bolton Web Design
Katie Fawcett, NACCOM

Mark Cowling, Gather Matters

Julie Denby, General Manchester Lieutenancy
Claire Ree, St Lukes Church

Liz Manning, St Micheals Primary CoE School
Somayeh Nocari, DP Team Member

Noel Sharpe, CEO of Bolton at Home

Nikki Aerts, Faithful Companions of Jesus
Suliman Ahmed, Ex-volunteer

Vicky Hutchison, Moffatts

2. Apologies for Absence

Sister Christine Alderson, DP Supporter Janet Lythgoe
Graham Russell, Regional Manager Cranfield Trust ~ Phil Brickell, Labour Councillor
Elaine Butt, CVS

7/1/24




image2.png
AGM 2024 Trustees Report - presentation... - o D 7 o
LR E|3V Page 2 of 13 @ Q Q o 2 = @ = =

AGM 2024 Trustees Rep... 7/1724

A Bit of Background:
DP’s 2 main modes of operation:
3. Errors and Omissions/Matters arising - v A Drop-in every Wednesday (10.00am - 3.00pm) at the
Minutes of the last AGM — Sep 19th, 2023 Victoria Hall

- v Casework Services - including for refused asylum seekers
and those who have no recourse to public funds or
become destitute.

O]
a

Casework
i ns
Meet the team!
i o?
o
Senior Caseworker Casework Admin Assistant Fiona Lomax N,
Shaheda Mangerah and Casework Trustee Mags
, I i

8
er
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Our Volunteers

An average of 17 volunteers
worked each Drop In session
giving over 6220 hours to DP

during the year

4. Reports for 2023-24 Financial Year:

a. Trustees Report

b. Senior Caseworker

Trustee
Report

Service User Attendance at the DP Drop-in

2957 attendances by asylum seekers and refugees
Average of 60 attending each Wednesday

13% increase compared to 2022-23

Recent numbers have been over 80 per session

oooo0oOo

15 Service Users signed up as Helpers

12
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Our busy FOOD ROOM

..where a team hands out food
parcels. We have a storeroom for
non-perishable food donations.

News from the Food Room team.....

« Food Parcels given out have steadily increased each week, reaching a grand
total of 61 in January (a week).

« Helpers Neda and Somaya have joined our team and their hard work and
commitment are very much appreciated.

« Thank you Warburtons for increasing their donations (increased from 45 to 60
loaves per week)
* We also wish to thank to all those involved who support the food room:

<» generous donations of food and money
<+ grant enabling us to buy Aldi and Morrisons food vouchers

“* Giving their time and talents

This helped us to continue operating during these difficult economic times.

14

Thank you to:

ooror _______|Donations

Bolton Socialist Club funds

SVP & parish members of St Brendan’s and St Johns ~ food

St Michaels Primary School Harvest gifts
Oxford Grove Primary School Harvest gifts
Victoria Hall Sunday school Harvest gifts
Christ Church Hand knitted gifts
St Margaret’s Church Hand knitted gifts
Loveworld/Christ Embassy Church food/toiletries

St Andres & St George United Reform Church food

Numerous individuals & organisations food/money/toiletries

15

12

y: Investigate

3 Focus £

— e —t 96%

Students from St Michael’s
Primary School to donate

Team sorting out a large
donation from Mount St Josephs
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Our busy Clothes Room team

Bolton Mutual Aid has been with us from the start!

I " = This local group prepares a nutritious, vegetarian meal that meets
halal requirements

We are lucky to have use of the kitchen in the Wesley suite renovated by the DP

17

Our Teaching team
in action

News from the Clothes team....

« Our reliable team of Volunteers & Helpers set up, give individual
attention to service users & manage all the goods and donations.

lications

D

* Our service users understand the basic formula we use to reflect the
respect and dignity the service users deserve.

* We get Good quality donations from trusted groups & individuals.
* More helpers means we can spend more time sorting donations.

« The range of goods includes a selection of homeware, towels &
. bedding.

« Our biggest challenge: sharing things fairly - we keep a record to see
where large items (coats & bedding) are going.
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News from our English Teaching team.

*We now have 2 new English teachers (Sean and Andrew).

* Learners now have access to regular music sessions (Sean).
* Regular teachers’ meetings have now been implemented.

« Individual teaching sessions are being organised.

* We have increased overall student capacity by utilising a side
room for smaller classes

Getting out and about in Bolton!

Day out at Smithills Hall 26th July 2023

21 22
Main Drop-in Reception ' News from our DP reception.......
* We welcome Service users warmly and register them
Asylum Seekers & * Reception is responsible for requesting the required
Refugees documentation for the registration
‘WELCOM E‘ * Handing over any leaflets related to DP
] * Explaining about the Drop-in and what services we provide
TE DUR DROP-IN * Signposting SU to case work reception or to Drop-in
szd"“days « Attendance is back to pre-Covid levels and rising on a weekly
am-3pm basis
23 24
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